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EXECUTIVE SUMMARY 

Overview 

When it comes to communicating with your internal audience, communication methods and frequency of 
information are of critical importance. Not only are effective communications practices crucial to daily operations, 
they can also influence the general reputation of a college and overall employee confidence. South Central 
College hired Interact Communications to measure the effectiveness of current communication methods and 
discover interest in potential new methods for communicating internally. An online survey was utilized to examine 
South Central College employee thoughts on internal communications. 

 

About your Participants 

Survey participants were asked to provide a small amount of non-identifying information for categorization 
purposes.   

 The survey participants were 60% female 

 Respondents have been associated with the college from less than one year to 27 years. The average 
amount of time participants have been with the college for the sample was 9.37 years. 12% of the 
sample has been at the college a year or less.  

 Nearly 85% indicated they were full-time employees.  

 Half of participants were staff and 42% said they were faculty. 

 157 records (total participants) – 81 commented on options that they felt were “less than effective” 

 

General Results and Impressions 

Email is the preferred method of communication for important and time sensitive matters. This method of delivery 
does have some inherent downfalls which were pointed out by your audience, including the over-delivery of 
information via email, ill-written subject lines and lack of time to read a full inbox of information.  

In addition to email, face-to-face interactions in various forms (Forum, Department Meeting, One-on-One) serve 
to build the best confidence that information has been received.  

Employees are open to new electronic tools that may expedite and simplify the sharing of information but caution 
that they do not need tools that require more work input on their part. 

Information deemed “important” should be delivered whenever it becomes available. Other types of information 
should be limited to once per day. A single weekly update is preferred over updates two to three times per week. 
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CURRENT EFFORTS  

 How effective are each of these CURRENT communications efforts in keeping you informed 

about college issues, events or activities?  

 The distribution methods in this section were viewed as marketing and communication channels currently utilized 
by the college to communicate internally with faculty and staff. Survey participants ranked how effective each 
measure was utilizing a 6-point Likert Scale with 1 through 6 signifying varying degrees of effectiveness, 
anchored with 1 as “very ineffective” and 6 as “very effective.” The full scale is as follows: Very Ineffective; NOT 
Effective; Somewhat NOT Effective; Somewhat Effective; Effective; Very Effective 

 The following table summarizes the results of each of the current efforts for comparative purposes. On the 
following pages, each of the measures is presented with the scale of responses for visualization of the big 
picture. 

All options measured are summarized with an average score on the 1 to 6 scale. Higher average scores 
indicate stronger perceived effectiveness. The table is presented in the same order the methods were 
asked on the survey. Methods highlighted in green were the top-performing options. 

 

CURRENT communications efforts Mean 

Star Emergency Alerts (Text or Email) 4.88 

Emails to All Employees 4.70 

Presidential Forums 4.19 

College Calendars 4.05 

TV Monitors in Campus Hallways 3.99 

Connections eNewsletter 3.90 

SCC Website 3.88 

Flyers or Notices in Employee Mailboxes 3.86 

Online Employee Directory 3.68 

D2L 3.52 

Social Media (Facebook/Twitter/LinkedIn) 3.35 

Campus Bulletin Boards 3.17 
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 47.7% said that Emails to All Employees are an effective means of communication.  

 An additional nearly 1 in 5 think that Email to All Employees are “very effective.” 

 Approximately 1/4 feel that Email to All Employees are “somewhat effective.” 

 The mean for this measure is 4.70 or “effective.” 
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 31.6% said that the Connections eNewsletter was an “effective” means of communication.  

 An additional nearly 1/3 think that Connections eNewsletter is “somewhat effective.” 

 Overall, 2/3 say the Connections eNewsletter ranges between “somewhat effective” to “effective.” 

 The mean for this measure is 3.90 or nearly “somewhat effective.” 
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 Approximately 1/3 said that Presidential Forums are an “effective” means of communication.  

 36.9% think that Presidential Forums are “somewhat effective.” 

 The mean for this measure is 4.19 or “somewhat effective.” 
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 40.5% said that TV Monitors in Campus Hallways are a “somewhat effective” means of communication.  

 An additional nearly 1/4 think that TV Monitors in Campus Hallways are “effective.” 

 The mean for this measure is 3.99 or “somewhat effective.” 
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 35.7% said that Flyers in Employee Mailboxes are a “somewhat effective” means of communication.  

 Approximately 1/4 feel that Flyers in Employee Mailboxes are “effective.” 

 Nearly 1 in 5 think Flyers in Employee Mailboxes are “somewhat not effective.” 

 The mean for this measure is 3.86 or “somewhat effective.” 

 



 

 
 
 South Central College Internal Communications Executive Summary 8 

 

 

 28.5% said that Campus Bulletin Boards are a “somewhat effective” AND a “somewhat not effective” means of 
communication.  

 An additional 1 in 5 think bulletin boards are “not effective” as a communication method to reach employees. 

 The mean for this measure is 3.17 or “somewhat not effective.” This is the lowest mean achieved on any of the 
current communication methods reviewed.  
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 Approximately 1/3 said College Calendars are an effective means of communication.  

 An additional 1/3 think that College Calendars are “somewhat effective.” 

 13.2% feel that College Calendars are “not effective.” 

 The mean for this measure is 4.05 or “somewhat effective.” 
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 42.5% said that Star Emergency Alerts are an “effective” means of communication.  

 Slightly more than 1/4think the alerts are “very effective.” 

 Less than 8% feel that Star Emergency Alerts are “very ineffective,” and “not/somewhat not effective.” 

 The mean for this measure is 4.88 or “effective.” 
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 38.1% said that Social Media is a “somewhat effective” means of communication.  

 17.7% said Social Media is “not effective.” 

 The mean for this measure is 3.35 or “somewhat not effective.” 
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 41.1% said the SCC website is a “somewhat effective” means of communication.  

 Approximately 1/4 feel that the SCC website is “effective.” 

 The mean for this measure is 3.88 or “somewhat effective.” 
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 28.7% said that D2L is a “somewhat effective” means of communication.  

 Approximately 1 in 5 feel that email D2L is “somewhat not effective” while an additional 1 in 5 say D2L is 
“effective.” 

 The mean for this measure is 3.52. This places D2L near the exact middle of the rating scale indicating that 
effectiveness as a communications tool is a divided opinion. 
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 1/4 feel that the Online Employee Directory is “effective” and an additional 1/4 suggested the directory is 
“somewhat effective.” 

 Slightly less than 1 in 5 feel that the directory is “somewhat not effective.” 

 The mean for this measure is 3.68 or “somewhat effective.” However, this result is also close to the midpoint. 
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 If you marked any of the above as Very Ineffective, Not Effective or Somewhat Not Effective, please feel 

free to share why. 

 81 participants provided in-depth comments or insights to explain selection of very ineffective, not effective or 
somewhat not effective. Many provided comments on multiple modes they selected as some level of ineffective.  

 The unedited comments have been categorized and grouped below. In instances where similar comments were 
made, those have been included within the same row of the table. The (#) in the category heading indicates the 
number of total comments made related to that category. 

 Some participants utilized the free response area to provide comments on ideas about communication unrelated 
to the specific categories and those are included at the bottom of the table. 

 
Marked as Very Ineffective, Not Effective or Somewhat Not Effective, please feel free to share why. 

EMAIL TO ALL EMPLOYEES (7) 

At this point email is the most effective way to communicate campus information. 

When I try to access email of personnel through the employee directory, it sends me back to the SCC 
home page.  I have to go to my email account and search for people's names or type them in to get them 
established in my email list. Emails to all employees do not always apply to me, but I have to read the 
email to make sure I am not missing something I should be attending.  Please, personalize messages 
when possible. 

Many higher-level employees are barraged by emails -- hundreds at a time -- and can't keep up, so 
emails are missed or not answered in a timely manner. Hard to make things happen when those in 
charge are buried under so much email on top of an ever-increasing daily workload (more resources are 
needed). 

I do not have time to read every email unless I feel that it is important.  When you get 10 15 emails a day 
a person forgets to go back and read some of the emails.  There is only so much time when you are with 
students from 8 am until 3 pm. 

There needs to be a manner for faculty to send all campus email.  It's ridiculous that it is not allowed.  
Perhaps there could be a system where someone could request the ability to send an all campus 
email...then it could be sent by a chosen person. Right now this inability to send all campus emails for 
special events has a severe impact on internal communication.  

Emails to all employees are often sent without the clarity of title that should be part of good email 
etiquette. 

Not effective because we can’t send out college wide emails 

CONNECTIONS NEWSLETTER (16) 

Connections has a good deal of important information, but we need to figure out how to get people to 
read it!!!! 

Connections often comes out late, and or is missed for the week, leaving it inconsistent. 
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If the Connections was sent out on Monday morning if would be more effective. It would also be nice to 
know what events are happening on campus. Yes, there was a listing posted on the employee site, but it 
is not always the most accurate. 

The Connections eNewsletter is never sent at a consistent time, or a lot of times has to be resent as there 
are errors in the original. 

Connections eNewsletter often has errors, is incomplete and revisions are sent out to clarify which adds 
confusion. 

The connections newsletter is usually sent out more than once and it's hard to keep track of which one 
has the current information. 

Connections has too much information on it and is too frequent. 

Connections eNewsletter seems to come out too often with too much information and too many links. 

Connections: could use images and pictures to tell story, with less text. 

Connections - from what I hear, not many people read it, there seems to be mistakes in it with some 
regularity. Last time I submitted an article it got chopped to pieces and didn't relay half the information I 
wanted it to, even though it was already within the word limit. I'm not submitting another article. 

I have asked 3 times to be on the automatic list to get the Econnections but I never receive it.  I only read 
it when I think about it.  If it were sent automatically I would read it.   

The Newsletter contains information I don't really care about mixed with some very important information.  
I skim through the newsletter and often miss important information.   

The content in Connections I trust is important but much has been disseminated throughout in other 
venues 

I do not read through the Connections. 

In talking to employees they don't always look at the Connections unless someone mentions something 
that was featured in an article. 

I haven't heard of the connections eNewsletter. 

PRESIDENTIAL FORUMS (6) 

I wish the forums could be viewed as a webinar, so that I could participate in them more often. 

I really like the Presidential Forums but wish there would be notes taken and sent out after the forums.  
There have been times when my job function doesn't allow me to attend and that information is not 
captured anywhere for review. 

My class schedule doesn't allow me to attend the Presidential Forums 

Presidential Forums lack transparency 

I don't find a lot of the information covered in Presidential forums very important. 

Some of the meetings like the presidential forum try to cram too much useless information in these 
meetings. 
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TV MONITORS IN CAMPUS HALLWAYS (8) 

The TV monitors are above eye level so don't seem to notice them on a regular basis, there is nothing to 
draw me to them to look for new information.   

The information on the monitors is helpful, but would like to see the display time of and how often to be 
increased. Example: if a person needs security and the display is 30 sec and loops every 5-7 minutes, 
that might be too late when needing help. 

TV monitors are helpful for knowing when classes are cancelled, but again, as  staff member, I am not 
going to wait in the hallway to read the monitor. It's only happen chance if I see something on it. 

I think TV monitors are all used so 'fleeting' where you are passing by it to get to something else or there 
is too much information presented in too short of time that it becomes not effective anymore. 

TV monitors have good information but there is no way to track who sees them 

TV Monitors - I don't think most people stand there long enough to read them., I don't stand in the hallway 
long enough to view the complete cycle of the monitors., I don't view the TV monitors 

FLYERS OR NOTICES IN EMPLOYEE MAILBOXES (15) 

Please do not use paper notices in mailboxes, I think SCC should work towards a SOMEWHAT paperless 
college for internal communications...use Office 365 or email, etc. 

Flyers are a waste of money should be able to do those types of shared information electronically.   

paper can get mislaid or in a stack of other mail- might never be read or read after the event, Flyers tend 
to be misplaced and forgotten. 

Don't always check our mailboxes. 

flyers are okay but not everyone receives them, Flyers often do not reach adjunct faculty. 

Flyers aren't being read, even if put in mailboxes, which is frustrating., I'm not reading flyers. 

Mailbox flier are not timely, not always on a campus so may receive too late 

I don't go to my mailbox daily so timely information would be missed, but it is good to have mail boxes for 
hard copies of items. 

Mailboxes have not been used for communication lately, so people do not check them regularly. 

do all employees have a mailbox?, I don't have a mailbox 

CAMPUS BULLETIN BOARDS (29) 

I do not look to the bulletin boards for information on current events -- I'd rather receive electronic 
communication. 

I think bulletin boards are all used so 'fleeting' where you are passing by it to get to something else or 
there is too much information presented in too short of time that it becomes not effective anymore. 
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The problem with flyers on BBoards or near the mailboxes are the time factor. I am generally busy or on a 
task when around the building. I HAVE been mindful and taken the time to check these things on 
occasion, but I had to work time into my day to do it. 

I work off campus, so I cannot say how effective the hall tv's, bulletin boards, etc. are for communication. 

I don't move around the campus enough on a regular basis to see Bulletin Boards so don't feel I can 
count on that for timely information.   

Campus bulletin boards only somewhat work and only for people on campus. It is better if that same info 
was online somewhere too. 

Campus Bulletin boards have limited information.  There is no central bulletin board for faculty and staff, 
so communication through that is not possible. 

Bulliten boards-way to many of them., Bulletin boards are ineffective, too much stuff on them and lots of 
the items are outdated, also there are too many of them.  Campus Bulletin Boards are just too congested.   

Bulletin Boards are easy to ignore, good for students or major events. Should not be used for sensitive 
announcements 

I think of bulletin boards are more geared for the students., bulletin boards are for students, Bulletin 
boards are good for students, but I don't think staff/faculty have the time to stop and read them.   

Bulletin Boards - do not look at., I don't look at the bulletin boards, I don't often notice the bulletin boards, 
rarely pay attention to it (bulletin boards), Campus bulletin boards: If I don't look at the right one, I don't 
see the info., I just do not take time to look at bulletin boards, Not looking for important information on 
campus bulletin boards., Bulletin Boards - only effective if they are read. I suppose some people do., The 
bulletin boards are hit and miss depending what hallway I happen to walk through., Just don't even notice 
bulletin boards 

Not sure how well the Campus Bulletin Boards are kept up to date, Campus bulletin boards are not 
always kept up to date and they seem to have a lot of outside information on them, Some bulletin boards 
are bloated with information, much of it old; other boards are under utilized., Honestly, don't have time to 
stop and read the bulletins and usually unsure of what is new or old information., Campus Bulletin boards 
are not updated 

COLLEGE CALENDARS (10) 

I don't view the college calendar.   

College Calendars do not apply to adjunct 

College calendar has very limited information 

College Calendars are "Very Ineffective" because they don't include any information. Most events aren't 
on the calendar and even for those that are, there is a lack of detail. 

The college calendars don't seem to include much information at all that I am looking for about issues, 
events, or activities. They are too randomly updated.   

I only use the college calendar when preparing my course schedule for syllabi. 

college calendar is viewed once a year when it comes out 
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We have an academic calendar, but I'm not aware of a college calendar that has all SCC activities on it. 

What college calendars? Does this mean shared Outlook calendars? that has a very limited scope. The 
calendar at the bottom of the website has nothing except holidays. 

I don't know what the college calendar is 

STAR EMERGENCY ALERTS (4) 

don't receive text message alerts, no longer receive star alerts, do not work properly (Star Emergency 
Alerts) 

You can't send star alerts all of the time for mundane things that are not emergency related, but they are 
very effective for emergencies. 

SOCIAL MEDIA (22) 

Social media is for socializing not official communication.  

Social media: The only information I look for on social media is the Student Life Facebook page, which 
often doesn't have the contact info I need for student orgs 

While social media is the hot thing for many, I find it uninspiring. 

I use social media for family and friends only - using social media for marketing purposes has no impact 
on me, although I recognize that others are content to use it that way. 

Social media is kept updated but not a lot of response from stakeholders.   

I utilize other social media platforms such as Instagram and Snapchat more than Facebook or Twitter 

Social Media - I don't do Twitter, I'm on LinkedIn but don't go there much. Facebook, sort of look there but 
wouldn't say its a source of information for me. 

I'm not on social media., I'm not on social media at all and don't want to be., I know I'm in the minority but 
I do not use Social Media. , Social Media (Facebook and Twitter) I do not choose to participate directly in 

this form of communication, I don't use social media., I don't use SCC Facebook/Twitter or LinkedIn). , I 

don't do social media., I don't have a social media account nor am I interested in having one., I do not 
have Facebook or twitter. , I do not check those sites/ venues 

I do not follow SCC on social media and have never been encouraged to do so., I don't follow SCC on 
social media., don't use social media to look at work related stuff, I don't check social media at work., I 
don't utilize social media to connect with work related content. 

SCC WEBSITE (17) 

SCC website is for visitors 

Website I do not see as location for internal communication. 

The SCC website is getting better in design and functionality, so using that is somewhat effective. 

Communication is a two way process.  This is about getting information out, not communicating. Our 
website was redesigned but finding material is a crap shoot.  Some is out of date, meaning that the new 
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website was built with information that had already been replaced on the old website. Searches do not 
take you to the items that you know are supposed to be there. 

I don't find the website to be a reliable source of information.  Often items or campaigns are done so last 
minute that it loses effectiveness or they are posted long after the campaign is closed- example:  on 
3/2/18 there is a still a campaign link that says "It's not too late to apply- classes begin January 8, 2018" 

I think the SCC website are all used so 'fleeting' where you are passing by it to get to something else or 
there is too much information presented in too short of time that it becomes not effective anymore. 

The SCC Website has missing and old information since it has been redesigned. 

SCC website needs to be current.   

The websites need to be current and purged of outdated material. There still is a "digital divide" in peoples 
personal life. 

The website is hard to update and there's no date to indicate when it was updated. 

SCC Website changes frequently which makes it less user friendly 

The SCC Website has made marked improvement; however, it's still confusing to navigate and has a lot 
of out-of-date information. 

Too many clicks to get to the information (applications: admissions, scholarships, etc), students and 
prospective students get discouraged to apply because they cannot find the information within 1-2 clicks. 

 SCC website navigation is a struggle 

The SCC website can be difficult to navigate and the search engine is not always an effective tool when 
searching for a specific item. 

textsearch function on scc website is horrible - not easy to find departments or other specific info without 
digging down several layers 

Testing more searches on our own site would be useful. For example, if the phrase "financial aid" is typed 
into the search box on our own web site the first link that comes back is: http://southcentral.edu/Majors-
and-Programs/south-central-online.htmlthe 2nd is: http://southcentral.edu/Majors-and-
Programs/associate-in-arts-program-description.htmlthe 3rd is: http://southcentral.edu/Majors-and-
Programs/nursing-assistant.htmlThe financial aid office part of our web page shows up as the 23rd result. 
The financial aid office should be one of the first things found in a search for "financial aid." 

D2L (23) 

Communication through D2L consists of bombarding us with outdated training requirements. 

I do not use D2L to gain information about the school as I am not on it with any regularity. 

Do not use media (D2L)  

don't use D2l to get my general information 

D2L - SCC or CECT, not user friendly 
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D2L changes to often, not enough training on it, is not used much by staff. 

D2L I do not see as location for internal communication. 

D2L is full of lots of information but is not formatted in a reader friendly manner, thus the messages are 
often lost in clutter. 

I use D2L often enough that if they were being used in this way for employees, I feel that I should know. I 
have never noticed efforts in these spaces to keep me informed. 

I really only go into D2L when I have a training session to do since I do not work directly with students, 
and I didn't realize that there were information on D2L. 

D2L is for teaching classes and I don't like when it gets cluttered with other announcements. 

As a staff member, I do not check D2L so that would be an ineffective mode of communication for me at 
this time. Also, it depends on the type of information. 

As a staff member, I do not access D2L at all, As a staff member, I don't use D2L at all unless I log in for 
training which is rare. 

Not everyone uses D2L so that is only effective for students and faculty., I don't have access to D2L, I 
don't work with D2L very much., I am not an instructor, therefore I would rarely log into D2L., D2L: I am 
not an instructor so I don't use D2L much. 

I don't use D2L (2), i am not routinely in D2L, I don't really use D2L, I haven't had a need to use D2L.,  
D2L - I never go there, I have no reason to. 

ONLINE EMPLOYEE DIRECTORY (22) 

Online employee directory: adjunct faculty sometimes are lacking phone, email or office number; no way 
to search for administrative assistant of a particular administrator; employee photos would be helpful. 

I WISH the employee directory on office 365 could have more info on people at SCC. I realize few will fill 
out a profile, but if there is a way to link to other info to make it more robust as far as info on fellow 
employees...this, of course, would need someone to maintain it. 

Online Employee Directory - too difficult to search 

The directory relies on correct spelling and it carries middle initials with first name causing some people to 
not show up when looking at their first name only. 

Online Employee Directory - it would be more helpful if we could sort it by department, last name, first 
name, and job title 

Online Employee Directory. It is not kept up to date. It also doesn't distinguish the full role of individuals 
so people outside of campus are contacting an adjunct faculty instead of the full time faculty to get 
information about a program. 

Not sure how the online employee directory contributes to communication about events or activities.   

The online employee directory is often out of date. 
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I use the online employee directory often enough that if they were being used in this way for employees, I 
feel that I should know. I have never noticed efforts in these spaces to keep me informed. 

The online employee directory is great for getting people's contact information, names and position titles, 
but to my understanding, it's purpose is not to keep us informed about college issues, events or activities. 

Employee Directory because I use it like the white pages. 

I haven't heard of the online employee directory.   

I have found the online employee directory to be hard to find and navigate in the past. 

employee directory is not accurate most of the time 

The employee directory is not always current and difficulty to find on the website 

On-Line Employee Directory - is difficult to find a person, when I do a search - it does not reveal the 
contact information for the person I am searching for... very ineffective search tool. 

Online Employee Directory-- did not know we had one. 

The online directory is not current for the student affairs areas. 

The online employee directory needs to be updated more often & pictures with the employees. 

The directory is not very up to date, doesn't have photos, and doesn't describe what role people have.  it 
would help our internal and external customers if we had a better one. 

The online employee directory is difficult to find and often not helpful when I do find it. 

We should have had an employee directory with photos and bios. A visit to the Gustavus web site or the 
Bethany web site shows how effective such profiles can be at creating a sense of community. Also, the 
directory may provide an office number but there is no map and there could be one that showed up 
automatically with the individual's profile. Also, some offices don't have an office number which is another 
reason it would be good to have personalized maps show up in the directory. 

ADDITIONAL COMMENTS (7) 

In general these routes of communication are past events, or "news" or often after the fact.  Today's world 
is moving much faster; interface needs to be real-time and proactive in order to provide engagement. 

if we have every one in the room we need talk about things we need to take care of in the college and not 
cover some one personal agenda  we have a lot of things in the college that should be bringing students 
to our college and not effective or just plain not being done 

What's not listed are the presidents addresses at inservices where I expect to receive a state of the union 
address. What I want to hear is an honest and thorough assessment of the financial state of the college 
and enrollment. 

For a staff that is not on campus a lot of them are not effective if you are not there.  So the ones that you 
can receive off campus are better.  It also depends on what type of communication you need. 

There are too many platforms to try to discover pertinent information. If each of the platforms contained all 
the info it would be effective, but the hunt and find method now employed is a challenge 
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The communications I marked as not effective are communications I do not check at all or routinely  

If the college announced that "xyz" was its official means of communicating "123" I would be more likely 
to check it. 

 

 

Findings 

 STAR Emergency alerts, Campus Wide Email to All Employees and Presidential Forums ranked the highest in 
effective communication of the current methods presented. 

 Each of the highest ranked methods did have suggestions for improvement from the participants which would 
help increase efficacy. 

 The “top three” least effective methods are Campus Bulletin Boards, Social Media and D2L. These methods do 
not have wide-spread following. They are ineffective due to employees who do not have a need to be on campus 
or do not have access, purpose or desire to utilize them. 

 Many suggest that improved email functionality and/or permissions would help optimize this method of 
communication. Perception for success of this method hinges on making it a two-way, multi-input vehicle. The 
downfall is cluttered inboxes full of poorly organized emails. This results in difficulty determining which messages 
are critical to the mission for those with limited time resources. 

 Connections E-newsletter has some traction. However, improvements are suggested. Suggestions included 
accuracy of information and links the first time it is published; a planned and dependable delivery, same time/day 
every delivery period; elimination of clutter by removing or reorganizing to better separate mission relevant from 
frivolous information. 

 Presidential Forums – users are looking for a provided location to find notes and agendas for those who have 
schedules that make them unable to participate. Some are calling for an opportunity where two-way 
communication is allowed for a portion of the forum. 

 Flyers in mailboxes does not rank highly. The world today moves too quickly for paper delivery. Employees may 
not receive relevant information in a timely manner with this method. 

 Campus Bulletin Boards are not a reliable way to present and share information with employees. They do not 
have the time or required destinations to receive important information with this method. Employees did state 
that a break room or general employee meeting/gathering room would be a useful resource and create a space 
to share in this way and foster collaboration. 

 College calendars are met with mixed emotion. Some are unaware of which calendar is relevant to them or 
where they are found. 

 Many employees do not use social media at all while others don’t prefer to mix employment with something they 
utilize for enjoyment.  

 The current college website has been noted for recent improvements. However, employees suggest that 
navigation remains difficult, knowing the timeliness of the information is not obvious and the search functionality 
does not operate as expected. Additionally, some may believe that the website is intended as a communication 
vehicle for external audiences only. 
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 D2L is not a place that makes sense to deliver or search for information. It designed as a platform for delivering 
education, not as college-wide communication tool. More than half of your audience does not have access to the 
tool. 

 Online employee directory quantitative data is bimodal on the positive side of effectiveness and comments 
suggest this method could be enhanced to deliver a better experience and leveraged to build community 
amongst employees with the addition of employee photos and added functionality. These additions would shift 
effectiveness positively.  Comments also indicated the current directory is not well-updated and is difficult to 
navigate. 
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    POTENTIAL OPTIONS  

 The distribution methods in the section represent new methods that could be incorporated for internal marketing 
and communications purposes. Participants ranked how interested they would be on each measure utilizing a 6-
point Likert Scale with 1 through 6 signifying varying degrees of interest, with 1 as “very uninterested” and 6 as 
“very interested.” The full scale is as follows: Very Uninterested; Not Interested; Somewhat NOT Interested; 
Somewhat Interested; Interested; Very Interested. 

 How interested are you in these POTENTIAL NEW options for staying informed about college issues, 

events or activities?  

 The following table summarizes the results of each of the new methods for comparative purposes. On the 
following pages, each of the measures is then presented with the scale of responses for visualization of the big 
picture. 

All options measured are summarized with an average score on the 1 to 6 scale. Higher average scores 
indicate stronger perceived effectiveness. The table is presented in the order the methods were asked 
on the survey. Methods highlighted in green were the top-performing options. 

 

Interest in POTENTIAL NEW options  Mean 
College Wide Intranet (Internal Site for SCC Faculty and Staff that is NOT Available to 
the Public) 

4.38 

SCC News and Information Site 4.25 
Online Employee Directory with Photos 4.11 

Presidential Forum Question and Answer Sessions (Prior to or After) 3.90 
Alerts that Appear On Your Computer Desktop 3.78 
Stay Interviews (As Opposed to Waiting for Exit Interviews) 3.74 
Ask Us/Tell Us Email Inbox (All Employees Can Send an Email to a Single Email Ad-
dress and an Administrator Will Respond 

3.73 

Town Halls/Fireside Chats with Leadership 3.40 
Text Messages (Non-Emergency) 3.28 
Communications Champions Team (Made Up of a Volunteer from Each Department 
Dedicated to Internal Communications) 

3.26 

Video Updates 3.17 
Webcasts 3.09 
SCC Blog 2.99 
Bathroom Stall Signage 2.99 
Broadcast Voicemail to Phones 2.68 
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 28.8% said they would be “interested” in a college-wide intranet. 

 An additional 1/4 are “somewhat interested” and yet another 1/4 are “very interested.” 

 The mean for this measure is 4.38 or “somewhat interested.” 
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 37.3% said that they are “interested” in a SCC News and Information Site as a means of communication.  

 Approximately 1/3 are “somewhat interested.” 

 The mean for this measure is 4.25 or “somewhat interested.” 
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 30.1% said that Q&A sessions that coincide with Presidential Forums would be of some interest  

 An additional 1/4 are “interested.” 

 The mean for this measure is 3.90 or “somewhat interested.” 
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 29.5% are “somewhat not interested” in Video Updates as a communication method.  

 The mean for this measure is 3.17 or “somewhat not interested” 
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 20.5% are “not interested” in receiving Text Messages as a form of communication regarding college issues, 
events and activities.  

 19.9% are “somewhat interested” in receiving such messages. 

 The mean for this measure is 3.28 or “somewhat not interested.” 
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 28.6% indicate they are “somewhat interested” in Alerts that Appear On Your Computer Desktop.  

 An additional 1/4 are “interested” in this type of communication. 

 The mean for this measure is 3.78 or “somewhat interested.” 
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 36.4% said they are “somewhat interested” in an Ask Us Inbox feature.  

 An additional 1 in 5 are “interested” in this type of communication. 

 The mean for this measure is 3.73 or “somewhat interested” 
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 34.4% said they are “somewhat interested” in Town Hall meetings with Leadership.  

 1/4 are “somewhat not interested” in Town Hall meetings. 

 The mean for this measure is 3.40 or “somewhat not interested” 
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 32.0% indicate they are “somewhat not interested” in Webcasts for communication delivery.  

 The mean for this measure is 3.09 or “somewhat not interested” 
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 30.3% said they are “somewhat not interested” in a SCC Blog as a method of communication delivery.  

 “Somewhat not interested” was also the most frequent response. 

 The mean for this measure is 2.99 or “somewhat not interested” 
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 28.2% are “somewhat interested” in the inclusion of Stay Interviews.  

 1 in 5 indicated they are “somewhat not interested” in Stay Interviews as a communication method. 

 The mean for this measure is 3.74 or “somewhat interested.” 
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 1/4 of employees are “somewhat not interested” in a Communications Champions Team. 

 1 in 5 said they are “not interested” in Communications Champions Team. 

 The mean for this measure is 3.26 or “somewhat not interested.” 
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 75.5% are not interested in Broadcast Voicemail to Phones as a method of communication delivery.  

 The mean for this measure is 2.68 or “somewhat not interested.” 
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 63.0% are not interested in receiving college messages by way of Bathroom Stall Signage.  

 The most frequent response was “somewhat not interested” with 23.2%. 

 The mean for this measure is 2.99 or “somewhat not interested.” 
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 67.4% have some interest in an Online Employee Directory complete with Photos.  

 “Very Interested” was the most frequent response with 24.0%, or nearly 1/4 of employees. 

 The mean for this measure is 4.11 or “somewhat interested.” 
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What other ideas do you have for college-wide internal communications that would help keep you 

informed?  

 35 participants provided in-depth comments or insights. Many provided comments on multiple opportunities they 
had little interest in adopting.  

 The unedited comments have been categorized and grouped below. The (#) in the category heading indicates 
the number of total comments made related to that category. 

 Some participants utilized the free response area to provide comments or suggestions on improving morale or 
transparency. 

 

What other ideas do you have for college-wide internal communications that would help keep you 

informed?  

MEET WITH OTHERS (8) 

An employee "break-room" where info can be posted and employees can converse. 

If we had a staff specific lounge, you could display updates as well as create action boards that would 
show/demonstrate what initiatives are currently in action within the college.  Ultimately, one would hope 
that it would break down silos and create innovation, collaboration, and develop a culture of servant 
leadership throughout the college. 

Be nice to have space on each campus for a lounge that had a bulletin board with info on it. This could 
mirror info on an intranet or other digital space. 

How about opportunities to do some internal networking - for example, talking to co-workers 

Face to Face communications that inform and demonstrate to our SCC employees that we care and 
desire to work together while improving the college-wide communications. 

Reasons to leave my office where I would see/talk with others. 

I would like for us to be able to simply communicate with each other as we have in the past.  If I need to 
send an email out to all faculty, I want to be able to do this without going through another party.  
Communication gets misinterpreted easily enough without going through more channels for more 
changes for miscommunication.  Good old-fashioned chats with everyone is most effective.  I am on the 
computer too much as it is, I really am not interested in more electronic communication.  How about good 
old-fashioned conversations in person? 

AS an adjunct, I don't always feel available or even welcome at some of the larger discussions, such as 
the president's address.  I go to some of them when I am able, but I feel I am an observer - especially at 
department meetings.  I'm there to support what is going on and stay informed, but not to offer any input 
of my own. 

EMAIL USE (4) 

We need to hear from the appropriate people directly via email without tying there hands by requiring an 
administrator. I know this has risks and some people may abuse this but I think the reward of good 
communication is worth the risk. Transparency is the right thing to do, this is a public institution. Involve 
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faculty in decisions that effect there schedules, rooms programs and let them speak freely. Stop telling 
people to stay in their lane, this type of communication is hurting moral.  

There needs to be a manner for faculty to send all campus email.  It's ridiculous that it is not allowed.  
Preheat there could be a system where someone could request the ability to send an all campus 
email...then it could be sent by a chosen person. [Name]...marketing?  Someone.   Right now this inability 
to send all campus emails for special events has a severe impact on internal communication.   Most do 
not read the connections...or important announcements get buried in the newsletter and they lose the 
personnel request sent from someone running an event...such as the Sakatah readings, fundraisers, 
diversity events etc,  

Let us email each other.  Remove the restrictions and set an email policy about usage.  High School 
students have more access to email than we do. 

Just consistently announcing at forums or via e-mail where to expect important announcements.  Include 
announcements that are not just about good things we would publicize to the community, we want to 
know the inner workings of what's going on before things are released to the public community. 

ITEMS AGAINST (7) 

I think the bathroom stall signage should be a communication tool with students not employees.  I would 
not be interested in having work sending texts to my personal phone, I would like to try and keep emails 
as minimal as possible.  

I do NOT want a directory with photos or to rely on volunteers.  Please create a website, email system 
(where groups can send out campus-wide emails) and possibly intranet. 

I do not use Social media and am not interested in using Social media, use the emails, but make them 
relevant. Being off- campus, I do not need to know the exercise room schedule, or when someone is 
having a bake sale, etc. 

Emails: No reply-to-all unless requested by the initial email sender. Utilize calendar: keep updated with 
teaching schedule, meetings etc. Required that all faculty be engaged in at least one SCC committee.  

Do not want things that are going to take away from my time doing my job.  These really sound like they 
are time consuming.  How about if you inform us of major changes at employee workshop days.  We 
never find out things.  Email us multiple times about dumb stuff.  very top down. 

Since the upgrade of voice mail - it's cumbersome. I can't stand the upgraded version 

Communications Champions team seems unnecessary.  If we have clear communication across 
established committees and unions, this is not necessary.  In fact, I think it is a bad idea. 

SUGGESTIONS (8) 

My suggestion would be to make more communications college-wide rather than just sending to deans 
and asking them to disburse to their staff/faculty (ex: information related to Advising and Registration 
sessions). I also suggest that the online employee directory list the person's main duties/responsibilities 
since so many people wear multiple hats in the college. 

the directory should be of all employees with short bio as well as what they teach and where their office is 
located and their phone number 

Keep the tools we do have updated on a regular basis. 
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I would like our deans to drastically reduce their number of direct reports so we could get more regular 
time with them.  

I think each department should have at least one content manager responsible for updating the web for 
that specific department.   And there should be a timestamp on each web page so we know when each 
web page was last updated. 

I like the idea of having the college wide intranet, Stay Interviews, and Town hall chats with Leadership.  

I feel like it is important to know when colleagues are leaving their positions, changing positions and when 
new people come on board 

Having each department/college/etc. maintain a SharePoint site with information about day-to-day 
activities and updates about upcoming events. Divide the information section into categories (e.g., What 
do faculty need to know?, What do student support staff need to know?). Promote "Familiarizing Fridays" 
when employees take a dedicated 15-30 minutes to learn about a less familiar part of the college. 

COMMUNICATION ISSUES (7) 

The communication problem is not one of mode, but in caring about what faculty have to say. It's not that 
we don't know what's going on or don't have a communication tool to deliver our message. The problem 
is that faculty don't feel valued. So these questions are a mute point, indicating that administration does 
not understand what the issue is. 

What problems will these methods address? How will these methods be utilized? I have no idea and so 
can't comment effectively. The issues that I hear raised repeatedly are 1) input not sought from 
stakeholders before decisions are made; 2) horizontal communication is difficult; and 3) there is a lack of 
timely response from administration when a decision needs to be made or a plan implemented. Perhaps 
technology can assist with horizontal communication; the other problems, I think, can be addressed with 
existing technology but a different approach.  

I don't think this is the real problem people are complaining about. It's not that people don't know what is 
happening at SCC; it's that they don't feel they have a voice in what is happening. We have to create 
better channels of upward communication as well as more opportunities for real collaborative leadership, 
whereby faculty and staff feel empowered.  

Potentially, I think this conversation could focus more closely on how to change habits and build personal 
responsibility, rather than not having the right tools. I think the Connections is a great method for sharing 
information, but when it is sent out multiple times, at different times, etc., it loses it's validity and people 
don't open it. This flows from leadership down, so if supervisors meet with their teams and communicate 
the expectations of their staff reading this tool, habits change. In addition, the Presidential Forums and 
open conversations are a great way to share information with the whole college, but people need to feel 
like the information being shared is worth their time. A specific example would be the ATD World Cafe. 
There were all these questions focused on student success, yet not everybody in the room understood 
what we define student success as at SCC. That would have been a great opportunity to start that 
conversation and provide some clarification to an active audience instead of ending the session early. 

It not just the method of communication, its the content that is missing. How are decisions being made 
that affect students and employees? 
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Internal communication needs to be more than keeping people informed. The college community isn't 
allowed to have two way communication especially if it is critical of the administrative team. Any comment 
of criticism or suggestions of ways to improve are shut down immediately and frequently with anger. 

If communication was a true value of the organization and inbedded in everthing that we do we would not 
need to have a formal communications plan.    I don't feel that communicating within our organization is a 
priority.   There are too many secrets that leadership holds and doesn't share their plans.    I truly hope 
this plan helps. 

 

Findings 

 Internal Intranet Site, SCC News and Information Site, Online Directory with Photos and Q&A for Presidential 
Forum ranked the highest of the potential new communication methods reviewed. 

 The remainder of the potential methods garnered less than slight interest in most cases. 

 Text messaging created mixed feelings. Some would like to keep the division between work and leisure, 
including their mobile devices. Those with interest could be served by an opt-in delivery campaign. 

 Communication Champion Teams were of some interest to less than half of the participants. 

 Broadcast voicemail to phones was met with the least overall interest of the suggested options. 

 Online Employee Directory with Photos had 24.0% respond as “very interested.” Similarly, the Intranet site had 
24.2% respond as “very interested." 

 The open comments show that although there is desire to have real-time information and technology solutions, 
face-to-face networking opportunities have not gone out of style. 
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DEPARTMENT INTERNAL 
COMMUNICATIONS  

 The distribution methods in this section were viewed as marketing channels available to utilize for 
department/division communications. Participants ranked how effective each measure was utilizing a 6-point 
Likert Scale with 1 through 6 signifying varying degrees of effectiveness, with 1 as “very ineffective” and 6 as 
“very effective.” The full scale is as follows: Very Ineffective; NOT Effective; Somewhat NOT Effective; Somewhat 
Effective; Effective; Very Effective. 

 The following table summarizes the results of each of the efforts for comparative purposes. On the following 
pages, each of the measures is then presented with the scale of responses for visualization of the big picture. 

All options measured are summarized with an average score on the 1 to 6 scale. Higher average scores 
indicate stronger perceived effectiveness The table is presented in the order the methods were asked 
on the survey. Methods highlighted in green were the top-performing options. 

 

How effective do you think these CURRENT or POTENTIAL communications vehicles 
are in keeping you informed on department/division issues?  Mean 
Face-to-Face Briefing Meetings 4.72 
Department Meetings 4.70 
One-on-One Supervisor/Employee Check-in 4.57 
Emails to Your Division or Specific Department 4.48 
Department Shared Drives 4.21 
Leadership Visits to Departments/Divisions 3.99 
Department Intranet Area (Internal Site for SCC Department Which is Not Available 
to the Public or Other Departments) 

3.76 

Instant Messaging 3.46 
Department/Division Bulletin Boards 3.17 
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 How effective do you think these CURRENT or POTENTIAL communications vehicles are in keeping you 

informed on department/division issues?  

  

  

 40.3% feel specific department email is a “somewhat effective” way to communicate department/division issues.  

 38.9% think that email specific to the department is “effective” at communicating department information. 

 The mean for this measure is 4.48 or “somewhat effective.”  
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 Nearly half of employees suggest that Face-to-Face briefing meetings are “effective” for department issues. 

 This is the most frequent response and second only to Department Meetings when considering the highest rated 
“effective” tools. 

 The mean for this measure is 4.72 or “effective.”  
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 44.0% value One-on-Ones as “effective” for department specific issues. 

 Nearly 1/4 feel One-on-Ones are ”somewhat effective.” 

 The mean for this measure is 4.57 or “effective.”  
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 50.3% indicate that Department Meetings are an “effective” way to share information for departmental issues. 

 93.4% feel that Department Meetings are somewhat to very effective; 6.6% feel these types of meetings are not 
effective. 

 The mean for this measure is 4.70 or “effective.”  
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 Approximately 2/3 find Shared Drives to be “somewhat effective” or “effective.” 

 14.3% feel that Shared Drives are “somewhat not effective.” 

 The mean for this measure is 4.21 or “somewhat effective.”  
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 22.1% feel that Instant Messaging is “somewhat not effective.” 

 Slightly less than 1 in 5 feel that Instant Messaging is “somewhat effective.” 

 The mean for this measure is 3.46 or “somewhat not effective.”  
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 55.7% feel that Department Bulletin Boards are “somewhat not effective” to “very ineffective.” 

 28.6% said that Department Bulletin Boards are “somewhat effective.” 

 The mean for this measure is 3.17 or “somewhat not effective.”  
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 29.4% think that a Departmental Intranet Area is “somewhat effective.” 

 Slightly less than 1/4 feel that the Departmental Intranet is “somewhat not effective.” 

 The mean for this measure is 3.76 or “somewhat effective.”  
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 1/3 feel that Leadership Visits are “somewhat effective” and an additional 29.1% suggest these visits are 
“effective.” 

 Overall, 70.3% feel that Leadership Visits provide some degree of positive effectiveness. 

 The mean for this measure is 3.99 or “somewhat effective.”  
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 What other ideas do you have for department/division communications that would help keep you 

informed?  

 25 participants provided in-depth comments or opinions. 

 The unedited comments have been categorized and grouped below. The (#) in the category heading indicates 
the number of total comments made related to that category. 

 Some participants utilized the free response area to provide comments or suggestions on improving morale or 
transparency. 

 

What other ideas do you have for department/division communications that would help keep you 

informed?  

EMAIL (5) 

Send the email to my regular email account. 

Email what I need to know that's important, don't bury info inside the Connections newsletter. 

Some messages that are sent for the Dept. Chairs to forward on should be sent directly to all faculty. If the 

message requires the dept. chair to gather opinions then send it them first. If it is just an FYI then the 

message should be sent to all faculty directly.  

Try to limit emails and consolidate things and make workshop days more effective to communicate updates and 
new things to staff and faculty 

I think college communication would be improved if Administrators sent more non-confidential emails directly to 
faculty/staff to remove the possibility of some faculty/staff not being informed (rather than information trickling 
down to staff/faculty).For college events that involve both staff and faculty, it would be helpful to know who 
exactly is coordinating the event so people know who to reach out to with questions.  

NEW TOOLS (6) 

Intranet sounds interesting at the department and at the college level, but I'm not sure how it would be used. 
Would it house policies and documents? Discussion forums? Meeting minutes? A document-sharing space for 
project collaboration? What about optimizing SharePoint and other platforms that we already have? I find the 
IRD SharePoint very interesting, but very difficult to navigate. Optimize how stuff is organized/made available 
there, please!  

PLEASE give us Teams or Groups in Office 365! 

Chairs/supervisors relaying Outlook invites to important events/activities. 

I don't want work-related instant messaging on my personal phone.   

Return Calls 

More emails related to events should be sent out as calendar invites with flyers/more info attached -- then 
faculty/staff don't have to take the additional step to their calendars and would be more likely to attend. They 
could be sent without the request for responses so people know about the events but don't necessarily need to 
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commit to attending. If the sender of the invite is also listed, then people would know who is organizing if they 
have questions. 

IN PERSON (9) 

Face-to-Face is my most effective way to truly get the best understanding of my roles in my department; to ask 
questions and to get immediate answers. 

Face-to-face meetings - my opinion always the best to minimize additional emails and other correspondence.  

Face-to-face meetings are great when they are collaborative! If collaboration is not necessary and it is just 
information sharing... sometimes we need to just use email.  

Administrative visits not deans. 
Meet with department administrator quarterly to review overall goals and strategic plans. 
We already do team meetings and 1:1 meetings every other week on both levels.  Very effective.  Also do 
leadership departmental meetings - very effective.  I believe that many times information from departments does 
not get to the entire leadership team nor does information from the leadership team get to the individual 
departments.   

Maybe a way for adjuncts to come together across departments.  It would be good to be in a meeting with some 
leadership present where all the participants are equal as adjuncts. 

Inter-departmental meetings for departments whose initiatives, policies, or procedures directly affect/impact 
another department. (Meetings before changes are made.) Shared information would help ensure that 
information students receive is consistent.  

The content of the meetings don't always pertain to what we really need to know,  I'd like supervisors and 
leadership to seek agenda items from the team more often. 

INITIATIVES (2) 

Less concentration on what has become standard discussion topics like ATD and AQIP.  There needs to be 
balance with day to day information we need to operate, like discussions around policies, procedures and ideas 
for improvements. 

This college is trying to do way too much and there's no focus around here. AQIP should be our top priority but 
now ATD is taking precedence over EVERYTHING.  

COMMENTS (4) 

Again, it is not that I wouldn't check or utilize these communication vehicles it is that they are not being used by 
those above to communicate. My current dept. is very small so I don't really have many concerns about the 
internal knowledge. 

There are items that are currently being used by some departments, but not others.  Those I would mark not 
effective because of it not being used as should and could be effective. I marked these as if they would be 
effective if used, even if they are not. 

Are we only concerned with "informing" people?   

Notice that you are only interested in email "to" the division, not communicating with them. 
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Findings 

 Face-to-Face Briefing Meetings, Department Meetings and One-on-Ones had the highest effectiveness for 
departmental communications. Each of this highlights the desire for personal, real-world contact. 

 When real-world contact is not possible, email remains the next highest ranking communication vehicle in 
effectiveness. 

 Of the remaining methods reviewed, Department Shared Drives and Leadership Visits captured slight interest.  

 The remainder of options presented were met with less than slight interest. Text Messages had a mixed 
response. Some would like to keep the division between work and leisure, including their mobile devices. Those 
with interest could be served by an opt-in delivery campaign. 

 The open comments reiterate better optimization/utilization of email capabilities and person-to-person 
communication. Suggested improvements to email include being able to communicate to all and utilizing 
calendar functions for sending event information. People also favored in-person communication opportunities as 
an opportunity to network. 
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TYPES OF INFORMATION  

What type(s) of college information is of Interest or Important to you? 

 This section focused on determining appropriate amounts of information to communicate over several 
categories. 

 Participants ranked how effective each measure was utilizing a 6-point Likert Scale with 1 through 6 signifying 
varying degrees of need or desire for information, with 1 as “need much less” and 6 as “need much more.” The 
full scale is as follows: Need Much Less; Need Less; Need a Little Less; Need a Little More; Need More; Need 
Much More. 

 The following table summarizes the results of each of the efforts for comparative purposes. On the following 
pages, each of the measures is then presented with the scale of responses for visualization of the big picture. 

All options measured are summarized with an average score on the 1 to 6 scale. Higher average scores 
indicate stronger desire for information. The table is presented in the order the methods were asked 
during the survey. Methods highlighted in green show the highest desire for information. 

 

Information of Interest and/or Importance Mean 

HR - Professional Development Opportunities 4.92 
Newly Introduced or Changed Policies, Procedures, Processes or Forms 4.90 
HR - Employee Position/Department Changes or Promotions 4.83 
College Financial Information 4.79 

Marketing and Communications Campaigns and Initiatives 4.79 
Academic and Student Affairs - New Program Launch, Suspension or Elimination 4.79 
Human Resources - New Employees 4.78 
Finance and Facilities - Physical Moves or Relocations 4.78 
Enrollment Information for Overall College 4.74 
Enrollment Information by Program 4.72 
Construction or Bonding Updates 4.71 
Kudos - Accomplishments of College Employees or Students 4.70 
Budget Process Details 4.70 
Kudos/Inspiration - Good News at the College Level 4.67 

HR - Employee Retirements/Departures 4.66 
Announcements -  Planned Changes in Working Practices for a Large Number of 
Employees 

4.65 

SCC Media Coverage (Stories About SCC) 4.64 
Academic Calendar Updates 4.63 
HR - College Job Postings 4.61 
Administration -  Updates to Strategic Priorities 4.61 
Recruitment or Registration Events for New Students 4.59 
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Announcements - Updates on College Initiatives 4.56 
Marketing & Communications - SCC Media Releases 4.56 

HR - Employee Contract Changes 4.48 
Announcements - Campus Events 4.44 
HR - Death of Employee 4.43 
Student Life Events for Current Students 4.41 
Economic Development - Grant Opportunities 4.38 
Faculty Deadlines (Grades, Advising, Textbooks) 4.37 
Cabinet Meeting Minutes 4.35 
Research and Institutional Effectiveness -  Survey Results 4.35 
Community Event Attendance Opportunities (e.g. Table) 4.33 
Kudos - Collaborations with Other Organizations 4.32 

Community Involvement/Volunteer Opportunities 4.30 
HR - Death in Employee's Family (with Permission) 4.24 
Program Assessment Outcomes 4.23 
HR - Death of Retiree (with Permission) 4.18 
Student Death/Emergency (with Permission) 4.18 
Kudos - Alumni or Business Partner News 4.14 
Management Team Meeting Minutes 4.11 
AFSCME/MAPE Meet & Confer Minutes 3.98 
Academic Affairs and Standards Council Meeting (AASC) Minutes 3.98 
Meeting Updates - MSCF Shared Governance Minutes 3.96 

MMA Meet & Confer Minutes 3.88 
SCC Committee Meeting Minutes (e.g. AQIP, Safety Committee, etc.) 3.75 
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Announcements 

Campus Events  

Planned Changes in Working Practices for a Large Number of Employees  

Updates on College Initiatives  

 

 35.0% feel they “need more” announcements about campus events. 

 Nearly 1/3 suggest they ”need a little more” campus events information. 

 The mean for this measure is 4.44 or “need a little more.”  
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 37.7% feel they “need more” announcements about changes in practices for large number of employees. 

 86.2% responded positively that they need more information about changes in practices for a large number of 
employees. 

 The mean for this measure is 4.65 or “need more.”  
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 39.4% feel they “need a little more” announcements about college initiatives updates. 

 89.4% responded positively that they need more information about college initiatives updates. 

 The mean for this measure is 4.56 or “need more.”  
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Kudos/Inspiration  

Good News at the College Level  

Accomplishments of College Employees or Students  

Alumni or Business Partner News  

Collaborations with Other Organizations  

 

 

 42.8% feel they “need a little more” good news at the college level. 

 95.7% responded positively that they need more sharing of good news at the college level. 

 The mean for this measure is 4.67 or “need more.”  
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 37.7% feel they “need a little more” sharing of accomplishments of college employees or students. 

 93.5% responded positively that they need more sharing of accomplishments of college employees or students. 

 The mean for this measure is 4.70 or “need more.”  
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 49.3% feel they “need a little more” news about alumni or business partners. 

 81.9% responded positively that they need more news about alumni or business partners. 

 The mean for this measure is 4.14 or “need a little more.”  
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 49.6% feel they “need a little more” news about Collaboration with Other Organizations. 

 87.8% responded positively that they need more news about Collaboration with Other Organizations. 

 The mean for this measure is 4.32 or “need a little more.”  
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Meeting Updates  

MSCF Shared Governance Minutes  

AFSCME/MAPE Meet & Confer Minutes  

MMA Meet & Confer Minutes  

Management Team Meeting Minutes  

Cabinet Meeting Minutes  

Academic Affairs and Standards Council Meeting (AASC) Minutes  

SCC Committee Meeting Minutes (e.g. AQIP, Safety Committee, etc.)  

 

 

 48.1% feel they “need a little more” updates for MSCF shared governance minutes. 

 1/4 say they “need a little less” updates for MSCF shared governance minutes. 

 The mean for this measure is 3.96 or “need a little more.”  
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 46.3% feel they “need a little more” meeting updates about AFSCME/MAPE. 

 17.9% said they “need a little less” meeting updates about AFSCME/MAPE. 

 The mean for this measure is 3.98 or “need a little more.”  
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 40.7% feel they “need a little more” meeting updates about MMA Meetings and Conference minutes. 

 22.0% said they “need a little less” meeting updates about MMA Meetings and Conference minutes. 

 The mean for this measure is 3.88 or “need a little more.”  
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 42.5% feel they “need a little more” meeting updates regarding Management Team Meeting Minutes. 

 22.8% said they “need more” meeting updates regarding Management Team Meeting Minutes. 

 The mean for this measure is 4.11 or “need a little more.”  
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 Nearly half feel they “need more” or “need much more” meeting updates with Cabinet Meeting Minutes. 

 77.7% have a positive need for more Cabinet Meeting Minutes.  

 The mean for this measure is 4.35 or “need a little more.”  
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 49.2% “need a little more” AASC Meeting Minutes. 

 The mean for this measure is 3.98 or “need a little more.”  
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  46.5% say they “need a little more” SCC Committee Meeting Minutes. 

 22.0% feel they “need a little less” SCC Committee Meeting Minutes.  

 The mean for this measure is 3.75 or “need a little more.” However, the results here are moving toward the 
middle where the current amount may be just right. 
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Human Resources  

New Employees 

Employee Retirements/Departures  

Employee Position/Department Changes or Promotions  

Employee Contract Changes  

Professional Development Opportunities  

College Job Postings Death of Employee  

Death in Employee’s Family (with Permission)  

Death of Retiree (with Permission)  

 

 

 43.7% say they “need more” communication from Human Resources regarding New Employees. 

 95.6% responded positively with interest in more information from HR regarding New Employees. 

 The mean for this measure is 4.78 or “need more.”  
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 36.3% say they “need more” communication from Human Resources regarding retirements/departures. 

 91.1% responded positively with interest in more information from HR regarding retirements/departures. 

 The mean for this measure is 4.66 or “need more.”  
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 36.0% say they “need more” communication from Human Resources regarding position changes or promotions. 

 95.6% responded positively with interest in more information from HR regarding position changes or promotions. 

 The mean for this measure is 4.83 or “need more.”  
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 37.9% say they “need a little more” communication from Human Resources regarding contract changes. 

 87.1% responded positively with interest in more information from HR regarding contract changes. 

 The mean for this measure is 4.48 or “need a little more.”  
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 39.1% say they “need more” communication from Human Resources regarding professional development 
opportunities. 

 97.1% responded positively with interest in more information from HR regarding professional development 
opportunities. 

 The mean for this measure is 4.92 or “need more.”  
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 39.6% say they “need a little more” communication from Human Resources college job postings. 

 93.3% responded positively with interest in more information from HR regarding college job postings. 

 The mean for this measure is 4.61 or “need more.”  
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 38.1% say they “need a little more” communication from Human Resources regarding employee deaths. 

 85.0% responded positively with interest in more communication from HR regarding employee deaths.  

 The mean for this measure is 4.43 or “need a little more.”  
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 39.1% say they “need a little more” communication from Human Resources regarding death in employee’s 
family. 

 78.1% responded positively with interest in more communication from HR regarding death in employee’s family. 

 The mean for this measure is 4.24 or “need a little more.”  
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 37.8% say they “need a little more” communication from Human Resources regarding death of retiree. 

 76.4% responded positively with interest in more communication from HR regarding death of retiree. 

 The mean for this measure is 4.18 or “need a little more.”  
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Research and Institutional Effectiveness  

Survey Results  

Program Assessment Outcomes  

Enrollment Information for Overall College  

Enrollment Information by Program  

 

 
 36.4% say they “need a little more” communication of research survey results. 

 79.5% responded positively with interest in more communication of research survey results. 

 The mean for this measure is 4.35 or “need a little more.”  

 



 

 
 
 South Central College Internal Communications Executive Summary 84 

 

 

 36.2% say they “need a little more” communication about program assessment outcomes research. 

 77.7% responded positively with interest in more communication about program assessment outcomes research. 

 The mean for this measure is 4.23 or “need a little more.”  
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 35.9% say they “need more” communication about enrollment information research for the college. 

 90.8% responded positively with interest in more communication about overall college enrollments research. 

 The mean for this measure is 4.74 or “need more.”  
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 33.6% say they “need a little more” communication about enrollment information research by program. 

 90.1% responded positively with interest in more communication about enrollments by program. 

 The mean for this measure is 4.72 or “need more.”  
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Finance and Facilities 

Physical Moves or Relocations  

Construction or Bonding Updates  

College Financial Information  

Budget Process Details  

 

 

 33.3% say they “need more” communication about physical moves and relocations. 

 91.8% responded positively with interest in more communication about physical moves or relocations. 

 The mean for this measure is 4.78 or “need more.”  
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 37.5% say they “need more” communication sharing construction or bonding updates. 

 94.1% responded positively with interest in more information about construction or bonding updates. 

 The mean for this measure is 4.71 or “need more.”  
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 36.8% say they “need a little more” communication about college financial information. 

 95.6% responded positively with interest in more communication about college financial information. 

 The mean for this measure is 4.79 or “need more.”  
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 36.8% say they “need more” details about the budget process. 

 89.7% responded positively with interest in more details about the budget process. 

 The mean for this measure is 4.70 or “need more.”  
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Economic Development  

Grant Opportunities 

Community Event Attendance Opportunities (e.g. Table)  

Community Involvement/Volunteer Opportunities  

 

 

 36.6% say they “need a little more” information about grant opportunities. 

 82.9% responded positively with interest in more grant opportunity information. 

 The mean for this measure is 4.38 or “need a little more.”  
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 35.6% say they “need a little more” information about opportunities to get involved in community events. 

 29.5% “need more” information on community event opportunities. 

 The mean for this measure is 4.33 or “need a little more.”  
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 36.6% say they “need a little more” information about community volunteer opportunities. 

 79.4% responded positively with interest in more information on involvement in community volunteer 
opportunities. 

 The mean for this measure is 4.30 or “need a little more.”  
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Marketing & Communications 

SCC Media Releases  

SCC Media Coverage (Stories About SCC)  

Marketing and Communications Campaigns and Initiatives  

 

 

 42.9% say they “need a little more” information on SCC Media Releases. 

 90.3% responded positively with interest in more communication on important SCC Media Releases. 

 The mean for this measure is 4.56 or “need more.”  
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 41.8% feel they “need a little more” information about SCC coverage in the media. 

 93.3% are interested and/or open to more sharing about the stories being told in the media about SCC. 

 The mean for this measure is 4.64 or “need more.”  
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 34.8% feel they “need a little more” information or are interested in Marketing and Communications Campaigns 
and Initiatives. 

 31.1% ”need much more” information about Marketing and Communications Campaigns and Initiatives. 

 The mean for this measure is 4.79 or “need more.”  
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Academic and Student Affairs  

New Program Launch, Suspension or Elimination  

Recruitment or Registration Events for New Students  

Student Life Events for Current Students  

Faculty Deadlines (Grades, Advising, Textbooks)  

Academic Calendar Updates  

Student Death/Emergency (with Permission)  

 

 34.6% feel they “need a little more” information about changes to academic programs. 

 59.4% “need more” or “need much more” information about changes to academic programs. 

 The mean for this measure is 4.79 or “need more.”  
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 36.4% feel they “need a little more” information about recruiting and registration events for new students. 

 53.8% “need more” or “need much more” information about recruiting and registration events for new students. 

 The mean for this measure is 4.59 or “need more.”  
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 43.8% feel they “need a little more” information about student life events for current students. 

 87.6% are positive on interest in additional information on student life events for current students.  

 The mean for this measure is 4.41 or “need a little more.”  
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 46.9% say they “need a little more” information surrounding faculty deadlines. 

 39.0% “need more” or “need much more” information about faculty deadlines. 

 The mean for this measure is 4.37 or “need a little more.”  
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 46.2% feel they “need a little more” academic calendar updates. 

 1/4 “need much more” information on academic calendar updates. 

 The mean for this measure is 4.63 or “need more.”  
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 51.6% feel they “need a little more” information regarding student emergencies or student deaths. 

 The mean for this measure is 4.18 or “need a little more.”  

 

 

 

 

  



 

 
 
 South Central College Internal Communications Executive Summary 103 

 

 

Administration  

Updates to Strategic Priorities  

Newly Introduced or Changed Policies, Procedures, Processes or Forms  

 

 36.6% feel they “need a little more” updates from Administration about strategic priorities. 

 53.0% “need more” or “need much more” information in the form of updates from Administration about strategic 
priorities. 

 The mean for this measure is 4.61 or “need more.”  
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 33.3% say they “need much more” information when there are new or changed policies, procedures, processes 
or forms. 

 95.6% feel positively that more information could be shared when there are new or changed policies, 
procedures, processes or forms. 

 The mean for this measure is 4.90 or “need more.”  
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 What other type(s) of information would you like to see communicated?  

 18 participants provided comments in this section. 

 The unedited comments have been categorized and grouped below. The (#) in the category heading indicates 
the number of total comments made related to that category. 

 

What other type(s) of information would you like to see communicated? 

CONTENT (4) 

It would be nice to know when staff members add a child to their family (natural or adopted) Lets 
Celebrate! 

Photo directory would be great. 

The minutes all could be in a shared file instead of emailing them out.  I get enough emails and just delete 
them if I am busy, but may want to go look at them if I knew they were available somewhere when I had 
some free time. 

The technology used by students, the technology used by staff/faculty - new or current. From a survey or 
other measure. Adoption of a new piece of software or other technology. 

SPECIFICS – POLICIES/DATA (7) 

Many of these items were “receive the right amount” or “ok as is” (2) 

Current enrollment and application information for all academic programs 

Results of initiatives - what are we doing to increase our enrollment? what are we doing to increase 

enrollment at Faribault and fill that beautiful building? what are we doing to increase persistence? What 

are we doing to increase graduation rates? Specifics.... just don't tell me we joined Achieving the 

Dream. What are we doing to justify sending all those people to that AtD conference? 

A process to propose new positions, policies, procedures, or processes. 

How are policies, procedures, etc. reviewed and/or established? SCC used to have a committee of 
administrators and faculty to review policy, what happened to it? It appears that all policies are now 
coming from administrators or Minn State Head Office. 

More about the processes for decision-making...why are some decisions made, e.g. all the VPs we have - 
is this not a budget strain? and why are some key positions not hired (e,g, HR) or take a very long 
time...and some are not hired - we need student affairs personnel!!! 

Changes to requirements within programs; changes to financial aid, registration, academic, and other 
policies affecting students; professional development around student complaint procedures, around 
respectful classrooms, around how to avoid and how to address harassment/belittlement/bullying in the 
classroom. 

COMMUNICATION (5) 
Transparency. 
Where is everyone and why is nobody around. 
For whatever reason someone believes the modes of communication are at fault. It is not the modes of 
communication at all, but rather the value put on communication from faculty to administration. Nods 
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happen, thank you happens, but it's apparent through actions that administration does not value faculty 
input, education, or work experiences at all considering their action on concerns raised. 

This is not "communication".  This is publishing information. 

 

 

Findings 

 Employees are looking to Human Resources for more information on professional development opportunities. 

 Announcements for Planned Changes in Working Practices for a Large Number of Employees as well as 
Administrative information about Newly introduced or changed policies additionally rank high as employees are 
interested in this type of information. 

 Employees are interested in being informed about current marketing and communications campaigns and 
initiatives and for communication introducing New Employees. 

 In the business realm, Enrollment counts, Financial/Budgetary data and Physical Moves or Relocations all “need 
more” communication. 

 On a personal level, employees are most interested in information about accomplishments of college employees 
and/or students. 

 Open ended responses indicate that those who are receiving the “correct amount” of information on a specific 
topic most likely selected the “need a little more” response, or value number 4 on the Likert Scale. 
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FREQUENCY OF INFORMATION  
AND INPUT  

 How often do you want information that is of Interest or Important to you?  

 The frequency of information measures in this section were rated utilizing a 6-point Likert Scale with 1 through 6 
signifying varying degrees of agreement, with 1 as “strongly disagree” and 6 as “strongly agree.” The full scale is 
as follows: Strongly Disagree; Disagree; Somewhat Disagree; Somewhat Agree; Agree; Strongly Agree. 

The following items were tested: 

Whenever it is Available  

No More than Two Times per Day  

No More than Once per Day  

Two to Three Times per Week Only  

A Single Weekly Update  

A Single Monthly Update  

 

 The table summarizes the results of each of the time periods for comparative purposes. On the following pages, 
each of the measures is then presented with the scale of responses for visualization of the big picture. 

All options measured are summarized with an average score on the 1 to 6 scale. Higher average scores 
indicate stronger preference. The table is presented in the order the time periods were asked on the 
survey. Time increments highlighted in green were the top-performing options. 

How often do you want information that is of Interest or Important to you?  Mean 
Whenever it is Available 4.52 
No More than Once per Day 4.11 
A Single Weekly Update 3.86 
No More than Two Times per Day 3.57 
Two to Three Times per Week Only 3.52 
A Single Monthly Update 2.31 
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 34.8% “agree” that interesting or important information should be shared as it is available. 

 1/4 “strongly agree” that interesting or important information should be shared as it is available. 

 The mean for this measure is 4.52 or “agree.”  
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 29.5% “somewhat disagree” that interesting or important information should be shared no more than two times 
per day. 

 46.8% have some level of agreement (somewhat agree, agree, strongly agree) that interesting or important 
information should be shared no more than two times per day. 

 The mean for this measure is 3.57 or “somewhat agree.” However, this mean is close to the midpoint of the scale 
suggesting that the audience is split between agreement and disagreement on this measure. 
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 24.6% “somewhat agree” that interesting or important information should be shared no more than once per day. 

 2/3 of employees have some level of agreement (somewhat agree, agree, strongly agree) that interesting or 
important information should be shared no more than once per day. 

 The mean for this measure is 4.11 or “somewhat agree.”  
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 29.3% “somewhat agree” that interesting or important information should be shared only 2 to 3 times per week. 

 55.3% of employees have some level of agreement (somewhat agree, agree, strongly agree) that interesting or 
important information should be shared only two to three times per week. 

 The mean for this measure is 3.52 or “somewhat agree.”  However, this mean is close to the midpoint of the 
scale suggesting that the audience is split between agreement and disagreement on this measure. 

 

 



 

 
 
 South Central College Internal Communications Executive Summary 112 

 

 

 41.2% “agree” or “strongly agree” that interesting or important information should be shared in a single weekly 
update. 

 The mean for this measure is 3.86 or “somewhat agree.”  
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 66.1% “disagree” or “strongly disagree” that interesting or important information should be shared in a single 
monthly update. 

 The mean for this measure is 2.31 or “disagree.”  
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 When it comes to information that is of Interest or Important to you, on what topic(s), when and how do 

you want to provide input?  

 27 participants provided additional insight to their responses. 

 The unedited comments have been categorized and grouped below. The (#) in the category heading indicates 
the number of total comments made related to that category. 

 

COMMUNICATION PREFERENCE  

Fewer times with more information - that way it is not just sending something out each week to meet a 
deadline but effective and important information.  

Information that is critical to my completing my work needs to be relayed immediately; otherwise, updates, 
etc., can be relayed less frequently. 

Email (4) 

I do not want my email covered up with announcements.   

Online request/feedback form (3) 

It would be nice if we had a way to provide feedback to the information that is given. For instance, if a 
new initiative is seeking feedback, giving us an online form to fill out would help us provide that input. 
Giving respondents a way to provide feedback or follow-up questions would be great along with giving 
those who provide this feedback some anonymity. 

I would like to have the option to send things I think could be useful to administration and campus 
initiatives - sometimes I find articles, videos, etc. and do no feel free to send them directly to them. A lot of 
this would be great to have online so people could access it anywhere at anytime. 

Any faculty, staff, or administrator should be able to share information, but it has to be to a specific person 
and everyone needs to know who that person is, where they are located, how to contact them, and what 
is the preferred method of sharing this information. Does it need to be written so that it can just be added 
to the newsletter, or can you give them the info and they will write the paragraph, what format? Is there a 
form to fill out?  

I would like an adjunct meeting once or twice a semester for us to come together and have a voice, even 
if it is just an open lunch with leadership. 

Employee Directory 

TYPES OF INFORMATION 

workshops and department meetings 

I would like more information related to activities on campus in case people have questions in the hallway 
or stop in an office looking for help. 
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I want relevant, timely information about topics important/critical to the college.  For instance, I do not 
want to review a lengthy article in Connection about success of Skills USA students and then find out I did 
not get a critical piece of information that should have been in the Connections. 

Topics related to my position, topics related to faculty, how my feedback or work could help administration 
do their work (be nice to know how I could help), anything related to technology or teaching, professional 
development, health and wellness opportunities (like the LYBL initiative), etc. I would like to be able to 
celebrate our staff and faculty for the great things they are doing every day (or have someone do this).  

HR, Marketing, Finance, President's Office updates- as they are available 

Department initiatives or policy and procedure changes that may impact/affect another department and 
the information that is provided to students. 

It all depends (5)  

OPPORTUNITY FOR INPUT PRIOR TO DECISIONS 

Platform for input and feedback in Decision making , prior to decision 

Before decision is finalized especially if it directly impacts me verbal, surveys are okay 

Changes to student policies: send out proposed changes for review. Proposed elimination of classes due 
to budget/enrollment: when liberal arts courses are eliminated, I can provide input on how the change 
might impact students who are planning to transfer and need the course for their 4-year major. 

I would hope input would always be valuable all the time from each of us.  I would want input BEFORE 
decisions are made that affect me. 

Input on policies, processes and procedures. Office relocation or facilities changes. 

There needs to be more group conversation and input. Very rarely can a single person, even 
administrators, know about all of the ways in which a decision will impact the college. If issues are not 
discussed before decisions are made, the decision may not be in the best interest of the college. Input 
must be given regularly and openly even if it isn't what the college President wants to hear. 

 

Findings 

 Results indicate a feeling that Information deemed “important” should be delivered whenever it becomes 
available and other types of information should be limited to once per day. 

 A single weekly update is preferred over updates two to three times per week. 

 A single monthly update is too long to wait to share information, especially since information may become stale 
or employees wouldn’t have enough time to accommodate for planning and scheduling. 

 The open comments show that employees would like to be included in policy and decision making.  

 The addition of some type of online feedback tool for internal use could open a channel of communication not 
previously utilized. 
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    DEMOGRAPHICS  

The following section summarizes information about survey participants. 157 employees participated. 

 

Half of survey participants represented staff members. 
 
42.1% of survey participants represented faculty. 
 
4.3% of participants were from Administration. 
 
3.6% categorized themselves as Management. 
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84.7% of survey participants are full-time employees. 
 

 

60.5% of survey participants were female. 
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Slightly more than 12% of the participants have been at the college one year or less. This was the most frequent 
response. 
 
Approximately 2 in 5 have been at the college 10 years or more. 
 


