
 

 

SCC AQIP Steering Committee Retreat 
June 11, 2012 

Attending:  Terry Meschke, Wayne Whitmore, Rochelle Ament, Ramona Beiswanger, Beth Danberry, 

Doug Yentsch, Jeff Miller, Nancy Genelin, Brian Fors, and Dena Colemer 

Guest:  Keith Stover 

Excused:  Jane Greathouse, Karen Snorek 

Ramona called the meeting to order. 

Approval of Minutes from meeting on May 9, 2012 
Motion to approve:  Doug Yentsch 

Motion seconded:  Rochelle Ament 

Passed Unanimously 

Updates 

Welcome:  Chairperson Ramona Beiswanger welcomed steering committee members to the retreat and 

reminded us about our agreed upon ground rules pertaining to meetings: 

 Stay on task 

 Come prepared to participate  

 Do not do other work during meeting – stay in the conversation, no side bars 

 Be respectful of others talking, let them finish their thought 

 

Additional Members:  Ramona shared that Karen Snorek will be joining the steering committee.  Dena 

will coordinate the recruitment of an additional staff member and a student representative through 

President Stover’s office. 

 

In-service:  Nancy shared that the faculty in-service has a number of competing agenda items.  AQIP 

information is important though and we can have up to 30-60 minutes for presentation. 

 

HLC:  In April SCC received official notice that the college had been approved to select either Pathway 

(Open or AQIP) for its future accreditation.  We will receive information about making our selection in 

June and the deadline for selecting a Pathway is in September. 

 

Strategic Plan Alignment:  Dena shared an outline for completing the college’s next strategic plan.  This 

is important because it would ensure that the strategic plan and the AQIP Action Projects are aligned 

and that the information prepared for the Strategic Plan could serve both purposes. Preparations would 

begin this summer largely around gathering the environmental scanning data.  Information/data would 

be gathered from internal stakeholders in the fall and we would hold a 2-day retreat by the end of 

October.  The desire would be to finalize the plan by spring to provide context for the strategy forum.  

President Stover shared that the system Strategic Framework is much more prescriptive than it has been 



 

 

in the past.  The college will need to establish goals for a number of system selected metrics.  While SCC 

has a history of having its strategic plans align with the system’s plan, we took a more purposeful 

approach with the 2009-2013 Strategic Plan.  We may have to take that even further with the creation 

of our next plan. 

 

Dena reported that she has communicated with Dean Dube the HLC/AQIP contact for Strategy Forums 

concerning a spring 2013 session.  Currently on the AQIP website there are 2 fall dates listed. Dena 

explained her concerns with the fall dates given that the college will be developing its next strategic plan 

in the fall which involves considerable preparation, the strategy forum homework, and the foundational 

work that should be in place concerning training, communication, and alignment as seen in the AQIP 

Lessons Learned documentation. Dean has indicated that he did not anticipate a problem, but would 

follow up with Steve Spangehl and get back to us. Dena will let everyone know when she has 

confirmation.   

 

Brian respectfully challenged (as we should in this committee) the thought of waiting for spring  given 

the brief amount of time that action teams would have to begin work on their projects and the AQIP 

focus on improvement. Dena countered with a desire to get our strategic alignment, communications, 

and training efforts in place in order not to repeat the mistakes of other institutions. We are all very 

enthusiastic about the potentials for AQIP and want to start the college out on the right foot. No matter 

what we will have missteps. Doug reminded us of the importance and challenges involved with engaging 

people throughout the college in AQIP. Nancy promoted a spring strategy forum as SCC’s first choice; 

with the November 14-16, 2012 date as a backup.  Fundamentally we need more information from HLC. 

 

Communication Plan 

 

Ramona led the steering committee through a process to determine what communication efforts we 

need to take concerning AQIP.  Four general themes emerged:  internal communications, external 

communications, electronic media, and newsletters and other documents.  Committee members were 

divided into subgroups and asked to discuss and complete a matrix (Who? What? Where? When? Why? 

How?) about one of the themes using the brainstorming information. 

 

Each subgroup will turn in an electronic copy of the information discussed. 

 

Faculty In-Service:  Ramona asked for ideas on what we should share at the faculty in-service in August. 

Topic to cover will include:  Brief information about what AQIP is and why we are pursuing it; 

information about our implementation timeline; intruding steering committee members; and promoting 

the contest to name the newsletter.  There was considerable top secret discussion around how to 

present this at the in-service (using Rochelle’s creative suggestion).  Dena will 1) order signage (6 of each 

letter) with the letter on both sides; 2) purchase orbs; and 3) find the composition. Ramona will work on 

sequence.  ALL Steering Committee members will meet at 7:30 a.m. the day of the in-service to practice.  

Each Steering Committee member will recruit at least ONE other person to participate. 

 



 

 

Training “topic” Brainstorming Results 

 

 Action teams vs. committees 

 How to run a productive/effective meeting 

 Providing training in multiple modes (online, just in time, video, in-service, brown bag, etc.) 

 Determine training that all action team members would be expected to take 

 Develop a team handbook 

 Project management (budgeting, reporting, getting things accomplished, etc.) 

 Quality Improvement/Continuous Improvement 

 Requirements/expectations 

 Systems Portfolio 

 Statewide effors/dialog 

 Data collection and analysis 

 Some training specific to action team selections 

 Understanding system and college financials 

 Return on investment  

 

Next Year’s Meeting Schedule:  1st and 3rd Tuesdays of each month, 10:00 a.m. to 11:30 a.m. Our first 

meeting will be Tuesday, September 4, 2012 

 

Don’t forget the faculty in-service on August 22—be there, bring a friend, practice at 7:30 a.m. 

 

Meeting adjourned. 

 


